PLANNING MEETING, JUNE 1993

| believe that these planning meetings are one of the most progressive moves to
develop a better U.Y.S.A. | believe that each meeting has been more productive than the year
before. This is the third annual meeting and it is our hope that it has evolved to the most
productive and accomplish the most.

In the Strategic Planning Meeting held, June 1993, new programs were discussed from ideas
that would like to be introduced to ideas/programs that were currently being tried.

Some of the ideas/programs discussed:

New phone system for office Small sided games

Move office to large space ODP program

Sponsorship Technical Committee Plans
Additional office needs Summer Camps

Formal roster for recreation State Cup

Getting rec. coaches fo clinics Accounting Procedure changes
Better integration into seniors Soccer Fair

Under 8 size goals and fields for 5v5 U10 Challenge (District 2)
Recreation Tournaments Girls program

Communication between board members
During this meeting priorities were set for the 1993-94 year.

1. Trained personnel
A. Recreation Coaches - 10% increase next year
B. Competition Coaches - E, F D increase
C. Administrative
1. Management Workshops
a. AGM
b. Districts
c. Winter Council
D. ODP Players
1. Increase to regional camp
2. Increase exposure to program

2. Communication

Coaches Manual

Philosophy (ACEP)

Coaches, leagues and districts on mailing list
UYSA Directory

Improve time frame

Soccer Utah

Policies and Procedure Manual

ITOMOO ™



I. Update of Manuals
J. Insurance policy on coaches and administrators

3. Improve paper traif

A. Space for each Executive Boarcd Member in office
1. File drawer

B. Copy letters to board members and/or other council members

C. Minutes to council members
1. State receive minutes of District Board meetings

D. Know policies as to record retention



